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The Challenge
Our customer is a next generation, subscription 
based financial regulatory compliance company. This 
customer’s business relies on their analysts to collect 
real-time information on various regulatory changes 
from over 500 online sources to help their clients receive 
vital information in a timely manner. It was key for the 
business to bring in efficiency gains throughout the 
whole process, which was highly resource intensive. 
They had to lower their cost of operation, but at the 
same time increase the speed at which content was 
optimised from multiple sites and published to their 
terminals.

Results
Keeping track of financial regulatory compliance requirements that impact financial firms is a constant battle. Most 
compliance platforms still expect you to do a lot of heavy lifting of information from multiple sources to stay on track. 
Our regulatory compliance bot combines expert analysis from our research desk with automation and artificial 
intelligence (AI), to comprehensively monitor and track changes in financial regulations and legislation around the 
globe.  Our client saved 25 FTE’s who were on this project 40 hours week.

£500.000 
COST SAVINGS IN 3 MONTHS

25 
FTE REALLOCATED

10x
REDUCTION IN TIME TAKEN 
TO PROCESS DATA FROM 

MULTIPLE SITES

400%
INCREASE IN OVERALL 

PRODUCTIVITY

For more information, visit us:

Our Approach
McKarthy Labs was chosen as the partner for their 
transformation program because of our expertise 
in automating multiple finance processes for our 
customers. We delivered a scalable proof of concept, 
which clearly demonstrated our solution, based on two 
criteria – cost reduction and process improvement.
We automated the extraction, consolidation and 
validation of regulatory data from 500+ websites, on 
a real-time basis. Using Automation Anywhere (AA) 
bots, the extracted data was optimised to support 
the querying features of the platform – resulting in 
immediate efficiency gains.
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